
ID Task Name Duration Start Finish
1 Annotated Outline Phase 116 days Thu 8/28/03 Thu 2/5/04

2 Staff Kickoff Meeting 1 day Thu 8/28/03 Thu 8/28/03

3 Internal Staff Review and LG Meetings 20 days Fri 8/29/03 Thu 9/25/03

4 Draft Annotated Outline 5 days Fri 9/26/03 Thu 10/2/03

5 Staff Review of Outline 15 days Fri 10/3/03 Thu 10/23/03

6 Final Annotated Outline 6 days Fri 10/24/03 Fri 10/31/03

7 Presentation of Outline to Committee 1 day Thu 2/5/04 Thu 2/5/04

8 Code Preparation Phase 261 days Fri 2/6/04 Fri 2/4/05

9 Module 1: Administration 100 days Fri 2/6/04 Thu 6/24/04

10 Preparation of Draft 20 days Fri 2/6/04 Thu 3/4/04

11 Staff/Committee Review & Revise 80 days Fri 3/5/04 Thu 6/24/04

12 Public Workshop 0 days Thu 6/24/04 Thu 6/24/04

13 Module 2: District Provisions 70 days Fri 6/11/04 Thu 9/16/04

14 Preparation of Draft 20 days Fri 6/11/04 Thu 7/8/04

15 Staff Committee Review & Revise 50 days Fri 7/9/04 Thu 9/16/04

16 Public Workshop 0 days Thu 9/16/04 Thu 9/16/04

17 Module 3: Design Standards 80 days Fri 9/3/04 Thu 12/23/04

18 Preparation of Draft 30 days Fri 9/3/04 Thu 10/14/04

19 Staff Committee Review & Revise 50 days Fri 10/15/04 Thu 12/23/04

20 Public Workshop 0 days Thu 12/23/04 Thu 12/23/04

21 Draft LDC 30 days Fri 12/24/04 Thu 2/3/05

22 Presentation of Draft to Advisory Committee 1 day Fri 2/4/05 Fri 2/4/05

23 Map Revision Phase 100 days Fri 6/11/04 Thu 10/28/04

24 Preparation of Draft Map 20 days Fri 6/11/04 Thu 7/8/04

25 Review of Draft by Committee 80 days Fri 7/9/04 Thu 10/28/04

26 Approval Phase 90 days Mon 2/7/05 Fri 6/10/05

27 Public Workshops 20 days Mon 2/7/05 Fri 3/4/05

28 Code Revisions 10 days Mon 3/7/05 Fri 3/18/05

29 Final Draft Presentation to Advisory Committee 1 day Mon 3/21/05 Mon 3/21/05

30 Final Public Workshop 1 day Thu 3/31/05 Thu 3/31/05

31 Public Hearing 1 day Fri 4/15/05 Fri 4/15/05

32 Planning Board Review and Recommendation 20 days Mon 4/18/05 Fri 5/13/05

33 City Council Review and Approval 20 days Mon 5/16/05 Fri 6/10/05
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